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Content 
Connections
Context



Every company is a technology company



The faster we go, 
the farther we go in 
the wrong direction



Org Discovery

Business Analysis documentation drives lifecycle



Business Analysis documentation: content



Business Analysis documentation: connections



Business Analysis documentation: context



Business Analysis documentation

3 C’s

Content
Connections
Context



A worked 
example



Key takeaways

Every company is technology company

Every BA need to think like citizen developer

Documentation accelerates not slows change

Content, Connections, Context
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