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\Where are you joining us from today?

ottawo

plantagenet



\What type of job role do you
perform?

a »
67% 6% 6%
Business Analysis BA Manager Product Owner

6% 0% 17%
System Analyst Academic / Student Other
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Toay's presentation will cover:

High-level introduction to Design Thinking
Hands-on experience that being visual is crucial to communication
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Importance of using User Personas on projects
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"Speed Sketching” Exercise

Learning Outcome:
See how visudlizations help to surface differences in understanding and biases
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Speed Sketching Exercise

Divide Up a

Sheet of Paper
Like This

You will be given 60 seconds to draw
each of the words on the following slide. ® & #



Warm Up Exercise: Rapid-fire Sketch

In 60 seconds: draw a picture in the box that represents the word written below it
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Take photos of your
sketches and email to:

bruce.gay@astrevo.com

Let’s Review the Sketches

These are common words, but they could have different
meanings depending on the situation.

Design
Thinking for projects % M



\What kind of MOUSE did
- you draw?

1%

29%

0%

Animal Computer Other
mouse mouse




How did you draw
COFFEE?

647

367

0% 0%
Cup of Cup To-Go cup Other

steaming without
coffee steam




How did you draw
COMPUTER?

60%

40%

0% 0%
Desktop Laptop Mac Other
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Take photos of your
sketches and email to:

bruce.gay@astrevo.com Rece nt SketCheS
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Audience
Sharing

| need TWO VOLUNTEERS to share
their thoughts and learnings from
the visualization exercise.

¥ & ¥




On a scale of 1 to 5: How well do you
understand the concepts so far? .

12




Does your team use personas as part
of their projects?

No 47%
Yes




Importance of User Personas

Build a shared understanding of the customer

Gain a perspective similar to the user

Provide direction for making design decisions
Communicate research findings with the whole team
Anchors the user at the center of the process

i



Example User Persona

User Persona for a

radiology imaging
system

Diagnostic Radiologist
Alex Myers, MD
35 years

“At the end of reviewing a
patient’s case, | feel like I've
solved a puzzle or a clinical

problem.”

Goals

» Complete worklist for the day (diagnosing patient cases)
« Accurately diagnose and report all findings
« Efficient time per read

Pain Points

« Multiple software logins/time outs reduce efficiency

« Communicating with physicians and technologists is time-
consuming and annoying

« Don't have access to all patient data




’ Diagnostic Radiologist
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- 35 years
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On a scale of 1 to 5: How well do you
understand the concept of User
Personas?

-
-



What Is Design | hinking?




Design Thinking Is ...

A practical, user-centered methodology that embraces trial

and error and immediate feedback that teams achieve
through testing and validation of prototypes.

Q O OO0 O = r‘o\/
Nk i E [ 2
problem solving user-centred experimentation iterative testing of
approach methodology trial and error prototypes

Design

Thinking for projects & ¥



Different Approaches

Projects

Planning Elicitation Analysis Construction Evaluation Completion

Design

CONVERGENCE

Source: Process of Design Squiggle by Damien Newman ¥ & W



Stanford Design School 5-Stage Model

%
Iterate / Repeat o



Stanford Design School 5-Stage Model

Conduct research to understand your users
* Interact and interview

« Shadowing

» Seek to understand

* Non-judgmental

¥ & ¥



Stanford Design School 5-Stage Model

Combine all the research & observe where the
users’ problems exist

« Synthesize the findings

« Extract insights and user needs

* Understand challenges and pain points

* Define an actionable problem statement

¥ & ¥



Stanford Design School 5-Stage Model

Generate a range of creative ideas

» Share ideas and alternatives

* Process of "going wide”

» Diverge/Converge

» Harness collective prospective of the team

¥ & ¥



Stanford Design School 5-Stage Model

PROTOTYPE

Build real, tangible representations for a range
of your ideas

» Make ideas physical

* Explore multiple options

* Deepen understanding of users

* Inspire others by showing the vision

¥ & ¥



Stanford Design School 5-Stage Moadel

Return to users for their feedback & validation
» Refine prototypes and solutions
* Deepen understanding of users
» Validate the problem statement

¥ & ¥



Stanford Design School 5-Stage Model

%
Iterate / Repeat o



Is User Testing expensive?

Let's take a Quiz.



QUIZ: How many users do you need to test
with to identify 85% of usability defects?

60%

13% 13% 13%
D% 0%
1 User 2 £ 5 8 10
X Users Users Users Users Users

X X X X



\What we learned today

Being visual is key to precise communication

User Personas help teams better understand our
users needs

Design Thinking is a problem-solving approach
centred on the user

Design Thinking encourages trial and error

¥ & ¥
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Designing Your Life
by Bill Burnett & Dave Evans

designhingyour.life/the-book/

he book shows how design thinking can help us create

a life that is both meaningful and fulfilling. It has useful
fact-finding exercises and some very sensible advice for
career growth.
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ive Practice: How will you take

DU have learned today?




Audeince
Sharing

|need 1-2 VOLUNTEERS to share
how they plan to use their learnings
today in the coming week at work.

¥ & ¥




On ascale of 1to 5: How well did the

presentation meet your expectations?

)
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Contact Bruce

- bruce.gay@astrevo.com

-~ wWww.astrevo.com
- www.brucegay.com/signup

LinkedIn QR code
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