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Problems I’m 
Trying To Solve

• Incumbent methodologies 
haven’t solved VUCA

• Project success rates remain 
disappointing

• Employee experience is 
disappointing



Agenda

• Reinvent the RACI matrix

• See what “in sync” looks like on 
paper

• Explore how far we can apply 
references to the arts



Takeaways

• Five Verbs shapes discipline, empathy, portfolio, and 
legacy

• Synchronization precedes speed

• Learn, benefit, and profit from culture traits of the arts



Reinventing the RACI Matrix
Verb SprawlRACI

Draft
Review & Revise
Approve
Distribute

Five Verbs



Arranging Five Verbs in a Project Plan

M T W R F Assignment
s Duration

Percent
Complet

e
Draft Tracy 1 day 100%

Review Val, Will, 
Xin 1 day 50%

Revise Tracy 1 day
Approve Yolanda 1 day
Distribute Zach 1 day

“Execution’s two best friends are simplicity and transparency.”
- Chris McChesney (b. 1971), American author of the book The 4 Disciplines of Execution

“Ambiguity is not worth the inaction created due to uncertainty.”
- Unattributed



“In Sync”

Teamwork is a form of Q&A

Rhythm & Thoughtful Frequency

Sequential versus Parallel

Minimize surprises & collisions

Synchronization 🡪 Speed
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Where do you 

see yourse
lf?

Draft
Review & Revise
Approve
Distribute



Quarterly Rhythm
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Stagger the Q&A monthly 

What quarterly questions are worth Five Verbs?

October November December



Monthly Rhythm
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What monthly questions are worth Five Verbs?

October November December

Stagger the Q&A weekly 



Weekly Rhythm
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What weekly questions are worth Five Verbs?



Current State Documentation Pays Back Debt

Pay back documentation debt at a sustainable or just-in-time pace.
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Weeks 1-3 of One Project

© 2023 Innovation Elegance, LLC



Weeks 4-12 of One Project
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The synchronization skill of the boss is the speed of the team.

—Adapting a quote from
Lee Iococca (1924-2019),

American automobile executive

How valuable is …

• Simplicity
• Transparency
• Visibility
• Synchronization
• Clarity
• Ease to pivot



Empathy In The Arts

Collaboration Competition
Artist-Audience

Intersection

Which culture trait resonates with you?
Which culture traits shape discipline or empathy?



Empathy In The Arts

Music

Partner Dance

Theater

Improv

Which culture trait resonates with you?



Summary

Re-shape
Your 
Culture

Don’t surrender to communication 
traffic jams, disposable work, and VUCA

Organize with Five Verbs to …
• shape a culture of discipline and 

empathy

• reduce laboriousness (cost) and 
latency of information sharing

• create a durable portfolio

• write a kind of love letter to your 
future team

Imitate an art that resonates with you

Synchronization is what optimizes 
speed & economics



Thank You!

Robert Snyder
www.linkedin.com/in/rsnyder7/
https://www.linkedin.com/company/innovation-elegance/
www.innovationelegance.com 

Upcoming books:
“Innovation Elegance: Transcending Agile With Ruthlessness and Grace”
“Innovation Portfolio: Five Verbs That Shape Your Team’s Legacy

http://www.linkedin.com/in/rsnyder7/
http://www.innovationelegance.com/
http://www.innovationelegance.com/

