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1. Which if the following is not a technique that would be used to define transition requirements? 
a) Process modeling 
b) Organization modeling 
c) Business rules analysis 
d) **Estimation 

 
2. Once a solution has been implemented, the business analyst determines what value the solution 

delivers to the business and identifies what future improvements can be made.  Which activity in 
the Solution Assessment & Validation Knowledge Area would this be? 

a) **Evaluate solution performance 
b) Assess organizational readiness 
c) Assess proposed solution 
d) Validate solution 

 
3. Which of the following is not an effectiveness measure of Industry Knowledge? 
a) Understanding of major competitors and partners for the organization 
b) **Understanding of complex business functions and operations 
c) Ability to identify key trends shaping the industry 
d) Understanding the industry regulatory requirements 

 
4. Which of the following is not an input to the Assess Proposed Solution task? 
a) Assumptions and Constraints 
b) Requirements [Prioritized and Approved] 
c) Solution Option(s) 
d) **Solution Approach 

 
5. Brenda is a BA on a large engagement.  She has been on the engagement for the past two 

years.  Over this period of time, she has elicited requirements from different stakeholders, 
including people from Finance, HR, Sales, Marketing and R&D.  She has a mixed bag of 
requirements that involve different systems, including the HR management system, the payroll 
system, and the public-facing website.  She recognizes that the IT department for which she 
works cannot implement solutions that hit all the requirements at once.  There is not enough 
budget and there are not enough resources to do all the work in one shot.  In order to manage 
this, she meets with the stakeholders to discuss each requirement to determine which systems it 
impacts, and which stakeholders are affected in order to decide when the requirement should be 
implemented.  Which BA task is she performing? 



    
 
 

a) **Requirements allocation 
b) Requirements prioritization 
c) Stakeholder analysis 
d) Elicitation 

 
6. Which of the following is an example of a General-Purpose Application? 
a) **Presentation software 
b) Requirements management tool 
c) Requirements modeling tool 
d) Accounting software 

 
7. The “Solution Assessment and Validation” Knowledge Area describes the tasks to: 
a) Ensure solutions are delivered on time and on budget 
b) **Ensure solutions meet the business need and are successfully implemented 
c) Ensure sponsor objectives are met and contract terms are satisfied 
d) Ensure solution audit trail meets IIBA assessment and validation standards 

 
 

8. Which of the following is an effectiveness measure of written communication skills? 
a) Proper use of grammar and style 
b) Appropriate choice of words 
c) Ability to adjust the style of writing for the needs of the audience 
d) **All of the above 

 

9. What are the inputs to the Assess Organizational Readiness task? 
a) **Enterprise Architecture, Solution Scope, Solution [Designed], Stakeholder Concerns 
b) Enterprise Architecture, Business Case, Solution [Designed], Stakeholder Concerns 
c) Solution Scope, Solution [Designed], Stakeholder Concerns, Training Materials 
d) Enterprise Architecture, Solution Scope, Solution [Deployed], Stakeholder Concerns 

 
10. What role would the Domain SME play in the Validate Solution task?  They will: 
a) Identify training needs of the affected stakeholders 
b) Validate the requirements elicited by the business analyst 
c) **Provide input into the development of acceptance and evaluation criteria 
d) Assist in preparing the business case for the solution to be implemented 

 


