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1. Larry is a BA recently assigned on a new project. Having identified the critical stakeholders, Larry 
planned, organized and conducted a requirements workshop involving the main stakeholders he 
identified as part of his planning, and circulated an agenda beforehand. However, soon after the 
workshop started, conflicts emerged amongst the participants, based on personal and 
organizational rivalries, thus limiting the information collected during the activity. Which of the 
following should Larry have done in order to prevent this situation: 
 

a) Understand the Scope of Elicitation used in the workshop. 
b) Use the conflict management technique during the workshop. 
c) Screen stakeholders’ roles and participation before the workshop. 
d) **Meet and prepare the stakeholders before the workshop. 

 
2. Traceability enables all of the following except: 
a) Faster and simpler impact analysis 
b) More reliable discovery of inconsistencies and gaps in requirements 
c) Deeper insights into the scope and complexity of a change 
d) **Quicker approval of requirements 

 
3. Which of the following is a technique in the Approve Requirements task? 
a) Functional Decomposition 
b) **Acceptance and Evaluation Criteria 
c) Financial Analysis 
d) Decision Modeling 

 
4. What are the tasks of the Strategy Analysis knowledge area? 
a) Analyze Performance Measures, Assess Risks, Define Change Strategy 
b) Analyze Current State, Define Designs, Assess Risks, Define Change Strategy 
c) Analyze Current State, Define Future State, Gap Analysis, Define Change Strategy 
d) **Analyze Current State, Define Future State, Assess Risks, Define Change Strategy 

 
5. What are the inputs of the Assess Requirements Changes task? 
a) Requirements, Designs, Cost 
b) Requirements, Traceability, Proposed Change 
c) **Requirements, Designs, Proposed Change 
d) Requirements, Priority, Proposed Change 



    
 
 
 

6. Bob is the owner of a local coffee shop, Tom Hoskin’s.  Over the past 6 months he has been 
losing customers to the new McDougall’s restaurant that opened across the street.  Bob’s friend, 
Bill dines at Tom Hoskin’s twice a week and has also noticed the slow business.  Bill happens to 
be a business analysis.  One day, Bill commented to Bob that unless he does something about 
the situation within the next month, the coffee shop will have to let go of employees and 
eventually close.  Bill wants to help Bob figure out what needs to be done to compete against the 
competition.  He also wants to help Bob understand the achievable solutions that can be done 
within the next month with the money Bob has.  By helping Bob understand where things stand 
and what needs to be done in order for the business to survive and how to go about doing it, Bill 
is performing tasks in which knowledge area? 

a) Requirements Analysis and Design Definition 
b) **Strategy Analysis 
c) Solution Evaluation 
d) Elicitation and Collaboration 

 
7. Which of the following does not use the Current State Description output? 
a) Define Future State 
b) Assess Risks 
c) Define Change Strategy 
d) **Prioritize Requirements 

 

8. Why would Financial Analysis be used as a technique in the Assess Risk task? 
a) **It is used to understand the potential effect of the risks on the financial value of the solution 
b) It is used to determine the sunk costs on preparing the business case 
c) It is used to perform a cost-benefit analysis on conducting a requirements workshop versus 

interviews 
d) None of the above 

 
9. Which of the following is not an example of maintaining requirements for re-use? 
a) Developing web encryption standards for use by different federal government departments 
b) Defining requirements for an implementation of a new financial system to be rolled out in a 

phased approach across different regional offices of a real estate company 
c) **Documenting requirements for conversion of patient health records from a client server system 

to a web-based system 
d) Defining a selection of standard metrics that stakeholders can pick and choose from in the 

implementation of their business intelligence solutions. 

 
10. If a BA elicits, confirms and communicates necessary or desired characteristics of proposed 

solutions they are applying which business analysis core concept in the BACCM™? 
a) **Solution 
b) Need 
c) Context 
d) Value 


