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1. Which of the following is a technique in the Approve Requirements task? 
a) Functional Decomposition 
b) Acceptance and Evaluation Criteria 
c) Financial Analysis 
d) Decision Modeling 

 
2. What are the inputs of the Assess Requirements Changes task? 
a) Requirements, Designs, Cost 
b) Requirements, Traceability, Proposed Change 
c) Requirements, Priority, Proposed Change 
d) Requirements, Designs, Proposed Change 

 
3. Why would Financial Analysis be used as a technique in the Assess Risk task? 
a) It is used to understand the potential effect of the risks on the financial value of the solution 
b) It is used to determine the sunk costs on preparing the business case 
c) It is used to perform a cost-benefit analysis on conducting a requirements workshop versus interviews 
d) None of the above 

 
4. If a BA elicits, confirms and communicates necessary or desired characteristics of proposed solutions they 

are applying which business analysis core concept in the BACCM™? 
a) Context 
b) Need 
c) Solution 
d) Value 

 
5. Which of the following is not typically a factor that influences prioritization? 
a) Penalty 
b) Benefit 
c) Stability 
d) Requirements gathering 

 
6. Becky the BA is working on a very challenging project for a government department.  There has been a 

directive from the executive level to overhaul a social benefits program that the department offers to the 
public.  Larry, a long-time employee is resistant to the change and has decided not to show up at Becky’s 
meetings.  Curly, a recently university grad is a new employee and he has lots of idea on how the program 
can be re-engineered.  But his ideas may have negative impacts on other programs that the department 



    
 
 

delivers.  Moe is a middle-level manager in the policy area of the department and he is very risk-adverse to 
change.  Becky tries her best to communicate the common goals that the program overhaul are meant to 
achieve.  She tries to get creative to get Larry, Curly and Moe to provide their input on the requirements.  
Having observed that each stakeholder has his unique characteristics and his own view of the project, 
Becky also makes note of which communication techniques worked or didn’t work with each of them.  She 
is putting in a lot of effort to get all three stakeholders to work toward the common goals to be achieved by 
overhauling the program.  Which BA task is Becky performing? 

a) Plan Stakeholder Engagement 
b) Confirm Elicitation Results 
c) Manage Stakeholder Collaboration 
d) Prioritize requirements 

 

7. Which of the following is not an example of maintaining requirements for re-use? 
a) Defining requirements for website templates that can be applied to multiple government departments 
b) Converting pensioners’ phone numbers from a 7-digit format to a 10-digit format in a database to allow 

easier searching and reporting 
c) A housing development company developing standard questions to ask home buyers to assist in the 

configuration of their new house (eg. Number of bedrooms, which lot in the neighbourhood they want, what 
kind of flooring they want) 

d) A multi-national retail company rolling out a negotiation skills workshop that will be delivered to sales staff 
in Europe first, then North America, then Latin America and Africa and Asia. 
 

8. Which of the following should the BA consider when assessing a proposed change to a requirement? 
a) Affects value delivered to the business or stakeholder groups 
b) Aligns with overall strategy 
c) Impacts time to deliver or resources required to deliver the value 
d) All of the above 

 
9. Which of the following is not a typical technique used to Conduct Elicitation 
a) Concept modeling 
b) Data mining 
c) Brainstorming 
d) Vendor assessment 

 
10. A retail business wants to be able to do market analysis to see what are the top major Canadian cities (by 

$ spend) for spend on its automotive products and services.  When customers come to its retail stores for 
automotive parts and services, the clerks manually enter details about the customers’ purchases into a 
database.  The company knows that it needs to collect customer postal codes in order to be able to report 
on purchases by location.  The different postal codes can then be grouped to identify purchases by major 
Canadian city.  The system allows the clerks in the stores to type in the postal codes manually – in some 
cases they enter “n/a” if the customer is from the US.  Bill, a BA working on a report for the market analysis 
initiative identifies a capability gap the currently prevents the company from being able to report on 
purchases by city.  What is this gap? 

a) A gap in functions 
b) A gap in training 
c) A gap in data and information 
d) A gap in processes 



    
 
 

ANSWERS: 
1b, 2d, 3a, 4c, 5d, 6c, 7b, 8d, 9d, 10c 


