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1. Which of the following is a limitation of the Business Cases technique? 

a) **Frequently not updated once funding for the initiative is secured 

b) Provides a detailed analysis of costs and benefits 

c) Requires special expertise to practice 

d) Provides guidance for ongoing decision making throughout the initiative 

 

2. In the Information Technology perspective, how can changes to IT increase value? 

a) Decreasing wasted effort 

b) Increasing strategic alignment 

c) Repairing problems 

d) **All of the above 

 

3. In the Business Intelligence perspective’s impact on the Strategy Analysis knowledge area, the 

business analyst can add value by: 

a) **Exploring and evaluating opportunities for additional value that are enabled by a BI solution 

b) Avoiding waste 

c) Reducing Complexity of Interfaces 

d) Performing gap analysis between existing data and possible data outcomes from a BI solution 

 

4. Billy the BA is working on an engagement in the healthcare sector.  He is using a BA technique 

that bringing together a representative group of stakeholders to collaborate on achieving a 

common goal.  The goal is to reduce patient wait times in the emergency room.  He has brought 

together representatives from Finance, HR, emergency doctors and emergency room nurses to 

talk about the current problems, patient intake processes and how to reduce patient wait times.  

He has a scribe to help him record the elicitation results.  The scribe is also playing time-keeper.  

What technique is described here? 

a) Focus Group 

b) Interview 

c) Collaborative Games 

d) **Workshops 

 

5. Which of the following assumptions are made in an agile environment? 

a) Changing requirements are welcome 

b) Agile initiatives have fully engaged customers and empowered SMEs 

c) Ideally, team membership is constant and members are not continually being moved to other 

teams 

d) **All of the above 


