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An effective pandemic 
response requires the 
support of all Canadians



Background

COVID-19 Resources Canada is a grassroots initiative launched on March 20, 2020. Our goals are 
to:

o Support and facilitate coordination of Canadian COVID-19 research efforts

o Serve as a reliable source of information and expertise for COVID-19 research in Canada

o Support COVID-19 efforts in public health, research, anti-misinformation

understanding and 
treating the disease, 
vaccine development

roll-out of vaccine, 
addressing 

misinformation

roll-out of vaccine, 
addressing misinformation, 

variants of concern
• Built from the ground up initially 

without any structure or processes 
in place

• Through the self-empowerment of 
geographically dispersed Canadians

• To act with an agile mindset and 
support the highly unpredictable 
COVID-19 pandemic

Source: https://en.wikipedia.org/wiki/Template:COVID-
19_pandemic_data/Canada_medical_cases_by_province



Business Analysis Activities
• Follow conversation and map ideas
• Group into high-level deliverables
• Establish mission, vision and goals with team
• Build light weight plan and execute!
• Re-visit plan between waves of the pandemic

• Informally elicit requirements from 
conversations (Zoom, Slack)

• Formally elicit requirements from 
lessons learned & workshops

• Back-log lower priority requirements 
from elicitation efforts

• Re-visit back-logged items after first 
wave of pandemic to re-prioritize 
them

Business Analysis 
Planning 

& Monitoring

Elicitation & 
Collaboration

Requirements
Lifecycle Management

Strategic 
Analysis 

Requirements 
Analysis & Design 

Definition 

Solution 
Evaluation 

• Collect just enough information to deliver 
on a solution

• With structure and processes built-in, 
richer information from elicitation efforts

• Informal lessons learned after 
each iteration

• Formal lessons learned between 
waves of the pandemic

• Establish business need and 
proposed value from ideas

• Analyze information to provide 
strategic recommendation



Business Analysis Techniques
Mind Mapping + RACI Matrix

To build light weight plan and organizational structure
• Useful technique for org structure, as it is easily to adjust over time, shows cross-

functionality of team and accurate representation of organization (flat in structure)
• Supplemented with RACI matrix, when further clarification of team responsibilities was 

needed

Observation + Process Modelling & Analysis
Build business process within initiative

• Observe and process model in real-time self-empowered individuals as they executed on 
tasks in organic fashion

• Lead process analysis to identify pain points and recommend solutions 
• Soften modelling language where required to better engage with stakeholders
• Lessons learned included for more complicated processes

Lessons Learned + (Prioritization)
Remain adaptable and pivot strategy to continue to support the pandemic

• Informal lessons learned with teams to ensure tasks remained aligned with goals
• Formal lessons learned with full team to identify high-level activities needed for second 

wave of the pandemic (predicted for the fall)
• MoSCoW prioritization of activities, and adjustment of goals



Benefits to Canadians
• Support Canadian COVID-19 research efforts by providing centralized 

information on:

• 775 research experts, acting as a starting point for future collaborations
• Funded research and new funding opportunities to support COVID-19 

research exploration

• Matched > 800 individuals to 40 COVID-19 initiatives (>  140,000 hours of 
work) from the > 7000 volunteers in our database

• Providing accurate COVID-19 information to public audiences (36 articles in 
multiple languages, 105 drop-in Vaccine Q&A sessions)

Contributions to the profession
• Business Analysts can deliver value, even in the early stages of an organization. We are not simply 

brought in to resolve issues and improve existing processes. We get organizations started on the 
right foot

• Business Analysts are not tied to a domain or limited in our adaptability. We carry an agile mindset 
and will adapt our business analysis techniques to support the needs of any initiative


