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So…… 
What is the 
problem?



Feature 
Fixation

More Features

MORE 

PRODUCTS 

COMING 

SOON!!!



Practices and Techniques



No clear repeatable 
end-to-end path 
from idea to delivery



OUR DESIGN 
CHALLENGE

HOW  MIGHT WE…. Help teams be better at 
consistently delivering outcomes that matter to both 
the business and the customers by providing a 
structured approach without imposing a standard or 
methodology. 



MOBIUS LOOP



DISCOVERY 
LOOP

why
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DELIVERY 
LOOP
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AGILE



STANFORD DESIGN



HUMAN CENTRED DESIGN - IDEO



LEAN STARTUP



STRATEGYZER - BM CANVAS

AS-IS
TO-BE



RESOURCES - TRIGGER CARDS
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risks
Any issues to flag?

what: DELIVER    
NEXT UP

in progress
REVIEW

DONE
TARGET OUTCOMES
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PROGRESSWhat’s the latest?
outcome delivery.comGabrielle Benefield

outcome delivery.com

Gabrielle Benefield

This work is licensed under a Creative Commons 

Attribution-NoDerivatives 4.0 International License

WHO
Who are your target customers?

What motivates them?

• Problems & Jobs?

• Pains & Gains?  

BUSINESS OUTCOMES

What are the business drivers?

How will you measure success?

CUSTOMER OUTCOMES

What do the customers care about? 

How will you measure their outcomes are met?

CONSTRAINTS  

What are  the risks, and constraints?

Are the constraints fixed, firm or flexible?

WHY
What is the current situation and context?

What problem are you trying to solve?

What is the driving need?

A memorable name to capture the essence of the idea

Why are you doing this?Purpose

Name

ENABLERS & Influences

What is your business strategy, type of innovation and growth strategy?

What conditions and levels of quality do you need?

Who do you need to help make this happen?

wHY: DISCOVER   

RESOURCES CANVASES

Product Name Date
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HOW: OPTIONs   
hypothesis  /  OUTCOME score                research   experiment                            implement
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OPTION IMPACT insights ADAPT
What impact did you make 
to the Outcomes?

What did you try? What have you learned? What are the next steps?

Product Name Date
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what: learn   
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RESOURCES GUIDES
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Wrap Up
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