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Webinar Outline & Objectives

Strategic Context

Activity

Optimizing the BA Role
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Liberate the word “strategy”

Share strategic thinking models

Start where you are

highlights

Strategic Thinking Models



Welcome & Introductions Who are you and what do you do?

Poll:



Span Workspace

Your Industry Sector
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Your first name



Your role – IC, Mgr, or Consultant

Your function / department

 Your company / organization



Pick a colour – years of BA experience



1. Federal Public Sector

2. Other public sector – health, education

3. Not for Profit / Association

4. Technology

5. Other

✓ Introductions

✓ A quick overview of the make-up of our webinar participants
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Individual 

Contributors Managers Consultants

Overview of September 15th, 2020 Webinar Participants

Plus a few
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Poll:

 Your Industry Sector

Overview of September 15th, 2020 Webinar Participants



Strategic Context

Designing for the Future

Mission, Vision

Strategy

Goals & Objectives

The WORK 

to be done

Individuals

Strategic capabilities

Management systems

Resourcing 

Strategy

Roles

Structure 

Business Model

Organizational model

All of the required strategic 

capabilities, management 

systems and resources 

required to implement your 

strategy

An Organizational Lens
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Strategic Context

Mission, Vision

The WORK 

to be done

Individuals

Strategic capabilities

Management systems

Resourcing 

Strategy

Roles

Structure 

Business Model

Strategy

Goals & Objectives

A clear purpose provides downstream 

clarity, increasing the organization’s ability 

to act quickly and make aligned decisions.

All downstream choices need to 

fit together, reinforce the 

strategy, and one another. 
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Strategic Context

Mission, Vision

The WORK 

to be done

Individuals

Strategic capabilities

Management systems

Resourcing 

Strategy

Roles

Structure 

Business Model

Operating Model / Operating System

How we make decisions

How we divide and do the work

How we share power

How we share information

How we learn and innovate

* Inspired by Aaron Dignan - “Brave New Work”

Strategy

Goals & Objectives
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Strategic Context

Mission, Vision

The WORK 

to be done

Individuals

Strategic capabilities

Management systems

Resourcing 

Strategy

Roles

Structure 

Business Model

Strategy

Goals & Objectives

Strategy is about choices.

Choices are made at all levels 
of the organization.

“Strategy”

“Execution”

c
o
n
ti
n
u
u

m

Achieving

strategic 

objectives
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Strategic Context

Operational

Choices (concrete and deliberate decisions) 

increase the probability of 

achieving vision & goals 

Choices are made at all 
levels of the organization.

c
o
n
ti
n
u
u
m

Tactical

Strategic

The role of the BA

The BA
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Strategic Context

Operational

c
o
n
ti
n
u
u
m

Tactical

Strategic

The role of the BA

The BA

o Choosing what to do, and not to do 

o Getting to the heart of what needs to be solved 
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The Role of the BA

Business Analysts fill an essential role in bridging the gap 

between strategy development and its implementation

Business Analyst

Business Analyst

Business Analyst

Business Analyst
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The Role of the BA

EnterpriseDivisionalFunctionalOperational

Analyst

Business

Knowing what 

questions to ask, 

and how to ask them

Getting to the heart 

of what needs to 

be solved

Are we working on real things?

Are we working on the right things?
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Strategy Design&



The Role of the BA
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Are we working on real things?

Are we working on the right things?

Strategy & Design



The Role of the BA
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- Shaped person?
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Highlights

Activity

The q



• They don’t see the big picture

• They’re stuck in the details

• They’re wasting time on stuff that doesn’t matter

• They are not adding value

What do leaders often mean when they say:  “my people are not strategic”
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Highlights
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The Role of the BA

 The boss

 The culture

 The systems

 The resources

 The tools

Your duty

Your right

Look up 

Look ahead

Look across

Look outside

Your choice
Look inside



Optimizing your strategic role

Strategic Thinking
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LeanAgile Design Thinking

Strategic Thinking Models

The BA Role

Tools, Frameworks, Language, Goals, Pace

Craft

Principle

• About deciding how to win

• Dynamically finding & solving the right problem

• Engaging everybody in continuous improvement

• Learning by doing



Optimizing your strategic role

Situate Iterate Calibrate

The BA Role
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Strategic Thinking Models



Situate

Toronto?

Ottawa?

S
it

u
a
te
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• What was my role in this?  

• What did I do to help them 

understand where I was 

coming from?



Situate

S
it

u
a
te

What?

What could go wrong?

When ‘someone’ is deeply focused on the 

work at hand … what could go wrong?
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• Working on the wrong thing

• Wasting resources

• Missing the big picture

• Missing opportunities



Situate 

S
it

u
a
te

What?

So What?

What

S
o

W
h

a
t

Total project time
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Situate

S
it

u
a
te

What?

So What?

S
o

W
h

a
t
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Situate

Where does my piece fit into the bigger picture?

How does this serve our aspirations? 

What is the change we wish to see in the world?

Why are we working on this now?

What is the risk if we do nothing?

What is wrong that needs changing?

What outcomes are we shooting for?

Which client need does this solve?

What are the unmet needs of our clients?

What are our steppingstones to success?

What?

So What?
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• Creating clarity

• Refining the ‘why’

• Creating and sustaining the energy of

the project and the team



Help me understand … 

▪ Do your research

▪ Do your thinking

▪ Have a point of view

Optimizing your strategic role

Prepare ▪ Ready to learn 

▪ Strong beliefs, loosely held

▪ “Fight as if you were right, listen as if you were wrong”

Karl Weick
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Optimizing your strategic role

Situate Calibrate

Strategic Thinking Models

The BA Role

✓ Iterate
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Iterate

Strategy Start at the beginning with the end in mind

Future

28
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Iterate



Strategy

Execution

When you can’t see the strategy clearly, 

what do you typically think?
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Iterate

• That there is no strategy

• Lack of leadership

• Leaders are not communicating the vision

• What’s the plan?

• It’s a work in progress

• The strategy will very likely change

• Is it worth all of this work?



Strategy
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Iterate

The future is far

The farther away it is, the less clearly you can see it



Strategy Strategy Strategy
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Iterate



• Strategy is an 

integrated set of 

continuous choices

that are being made, 

assessed and remade 
on an ongoing basis

Optimizing your strategic role
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Iterate

Your questions, your work, your tests, 

serve to sharpen strategy



▪ Work with it, not against it

▪ What would have to be true for this to be the best choice?

Roger Martin

Optimizing your strategic role
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Iterate



Optimizing your strategic role

Strategic Thinking Models

The BA Role

✓ ✓
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Situate CalibrateIterate



Clarity

Calibrate

L

H

It’s often messy to start
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Time

Clarity

Calibrating

• Learn by doing

• Learn and sharpen as you go

L

H
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Time

Clarity

Commitments

Time

Talent

Energy

$

Calibrating

• As you create clarity, you can make larger investments, 

more confidently

Dynamically find & solve 

the right problems

L

H
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Future

Start at the beginning with the end in mind

▪ Work with it, not against it

▪ Identify experiments that will yield the next level of clarity

▪ “Don’t do nothing because you can’t do everything”
C.Patrick-Goudreau

Optimizing your strategic role
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ActivityFeedback
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Strategic Thinking Models
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ActivityFeedback
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ActivityFeedback

Learning and Opportunities for Improvement



mary@throughlinesolutions.com

Mary Daly

613-738-1461
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www.throughlinesolutions.com

http://www.linkedin.com/in/marybdaly

